Signs of Effective Boards – How are you doing?
Please evaluate your current board function on the basis of this “signs of an Effective Board.”  Please place an “X” in the appropriate column.

1. Sets high standards of quality for ministry
2. Explores new ideas and options and is open to diverse viewpoints

3. Meetings are well-planned and orderly

4. Adequate information is provided prior to board meetings

5. Board members come to meetings prepared

6. Board concentrates efforts on major policy questions and not trivial matters

7. Board leadership is shared widely

8. A feeling of community exists on the board

9. Conflict is dealt with openly

10. All or most board members participate actively in each meeting

11. Board enables and supports staff

12. Board seeks out information on current needs, issues and trends affecting constituent

13. Relationships are built on trust (Board-Board, Board-Staff, Board-Constituency)

14. Board exhibits a concern for good stewardship

15. Board looks for best resources available to assist in meeting goals

16. Board works toward a shared vision of “what could be”

17. Board effectively utilizes the gifts of its individual members

18. All understand mission statement, goals, purpose of the ministry

19. Encourage open and honest communication

20. Board regularly evaluates its own health

