Seven Purposes for Executive Evaluation
Evaluation of the Executive Director is an important annual responsibility of the board.  It is also a useful opportunity for conversation and communication between the board and the executive.  How well do these points match your board’s understanding of its evaluation?

1. To review the ED’s job description and come to mutual agreement about any needed changes.

2. To all the board to state its perceptions of executive’s performance and to allow the executive to agree or disagree.

3. To review accomplishments of the executive director’s goals for the past year, and project goals for the coming year.

4. To offer proper direction to the Executive on the board’s expectations.

5. To affirm the strengths of the executive and to identify areas of future growth.

6. To develop and upgrade the skills of the executive by identifying the need for continuing education.

7. To provide a basis for compensation review.

