Identifying Board and Executive Directors Role
Place an X in the column where you think the major responsibility exists for each item.  If you think both have responsibility, place a P in the column for primary responsibility and a S for secondary responsibility.



BOARD
EXECUTIVE

1. Authority to hire staff

2. Authority to fire staff

3. Approves routine expenses

4. Approves major expenses

5. Conducts performance reviews for staff

6. Evaluates camp programs

7. Monitors Christian commitment of program

8. Writes annual report

9. Prepares regular financial reports

10. Assures annual audit

11. Nominates new board members

12. Does long term planning (3-5 year)

13. Does short term planning ( current year)

14. Approves mission statement

15. Implements mission statement

16. Recommends personnel policies

17. Approves personnel policies

18. Raises money (financial development)

19. Established agenda for board meeting

20. Conducts annual meeting

21. Authority to borrow money

22. Signs contracts

23. Authority to sell property

24. Maintains legal records

25. Ensures compliance with all safety and health codes

26. Recruits volunteers

27.  Cast Vision
28.  Communicating with Association Members 
